BcepocCMncknin coto3 naumeHToB

TPEHWHI OBLLECTBEHHbBIX SKCMNEPTOB U NMALUMEHTOB
«OTBETCTBEHHbIN MALUMNEHT>»

NMPOEKT
NMALMEHTCKOM HKO
FNMA3AMMU SKCMNEPTA:
McripassisieM olunbku

ActauumHa ExkaTtepuHa EBreHbeBHa,
anpekTop Manon akageMuun rocygapCTBEHHOro yrnpasieHusd,
PYKOBOAUTENb TPEHMHIOBbIX NporpamMm LleHTpa «CounanbHasgd MexaHuka»



OcHOBHbIe OO KN nNpoekKkTa

0 HeuyeTko onpeaeneHa uenesad ayantopud

0 HekoppekTHO cdopMynmnpoBaHa npobnema

Q OTcyTcTBYET Norunka:

npobnemMa - uenb — 3aga4vn — AeUCcTBud — pesynbTaT

0 HekoHKpeTHble, Hem3MepuMble Lefb, 3a4a4vmn, pesynbTaThl

0 CMeTa He COOTBETCTBYET AEATEbHOCTU

CeroaHsi MoroBopumM 0 nNepBbIX Tpex ))))




LleneBasa ayautopusa

JlokannsoBaTb LeneByo ayanTtopuio MOXHO MO:

Q
Q

U 0O 0 0 0 0O

BO3pacTy;
nony;

counanbHOMY CTaTycCy;

COCTOSIHUIO 340pPOBbS;

MeCTYy NPOXMBAHUS;

npodeccuu;

KynbTypHbIM, pEIUrMO3HbIM, HALMOHaIbHbIM OCOBEHHOCTSM;
NMHTEpPEeCaM N YBIEYEHUSAM U T.A.

YuacTtHukamu ripoekta 6yayT MOJioAble CEMbU, MPOXUBaKOLINE
Ha Tepputopun KpacHosipckoro panoHa Camapckou obsiacru.



Kakon posxHa 6biTb npo6bnema??

PEAJ/IbHOCTb HE COOTHOCUTCA C TEM, KAK AOJ1>KHO bblTb
0 lNpobnema aosmkHa 6bITb v Le1eBon ayauTopun.

0 lNMpobnema gosmkHa 6bITb «BaM o 3ybam»
(Mbl MOXEM ee peLlnTb).

0 lMpobnema gosmkHa 6bITb KOHKPETHOW U TOKa/lbHON,

OTcyTcTBUME y Bac AeHer - 370 He npo6remal

Vicrionib3yute B onnucaHum rnpobsieMbl C/1I0Ba <HU3KUU
YPOBEHb>», «HEAOCTAaTOYHO...», KOTCYTCTBYET» U T.A.



Kakon posxHa 6biTb npobnema??

[NMPUMEP 1

Co3a4aHue paBHbIX BO3MOXHOCTEN A1 XEHLWWUH N MYXUYMH
NO YKPENJIEHUO 340pOBbS, OpraHM3aumMm A0Cyra, CUCTEMbI
peanu3aunm B ropoae

[MPUMEP 2

OaHMM M3  nNNayvYeBHbIX MNOCAeACTBUM  COBPEMEHHOIO
Pa3BUTUS MONOAEXHbIX 06WeCcTBEHHbIX 06beaAnHEeHUN cena
ABNAETCA  POCT  ankKkoroamsaumm, HapkKomMaHu3auumm wu
KPpUMUHaANM3aUumMm MOJIOOEXN B CefIbCKUX panoHax (AaHHble
rNlaBHOro Bpaya ueHTpa no npodwunaktuke Crna)




Kakou gosi>xHa 6biTb npobnema?

B coBpeMeHHOM o6lecTBe BOBCE OTCYTCTBYET TMOHATUE
«Camo- 1 B3auMornomouib». MHorme nwam MOryT MNponuTHU
3anpoCcTo MWUMO 4yxonm 6eabl pgaxe He 06epHYBLINCH.
MHorne ATI, npoucxogdwme B 1. Camapa, WUMewT
CMepTeNibHbIN  UCXOA He TOJIbKO BoAguTesien, HO W
Nnacca>Xnpos..

[IpUYMHa 3TOro He B TOM, YTO AOPOrn B ropoae naoxue, niu
Xe BoauTenn He o06pa3oBaHHble, @ B TOM, 4YTO JULb
HEMHOIrMe MOryT noModb B MEAULMHCKOM nnaHe Apyr Apyry.
N nMEeHHO MOo3TOMYy cenyac O4YeHb aKTyaneH Bonpoc
obyuyeHus peten M NOoAPOCTKOB HaBbIKaM MepBon NMOMOLUU B
SKCTPEeMasbHbIX CUTYaUUSIX.




Kakon posxHa 6biTb npobnema??

[NMPUMEP 4

[JobpoBonbyeckass AeATeNbHOCTb MO OKa3aHWKo MNOMOLUU
nwasM, nonaswWKMM B TPYAHYIO >XXWU3HEHHYKO CUTyauulto,
XXUBOTHbIM U T.A4. ABNAMACb U ABNAETCS aKTyasibHOM Bceraa.
OgHako, oOpraHusaumm w©n  nwaun,  HyXxaawwmecss B
0o6poBOSIbYECKOW NOMOLWM, He BCerga MOryT ee rnoayyunTb, a
NOpPOM NPOCTO He 3HAlOT, KyAa 3a Hen obpaTuTbCS.




Kakon posxHa 6biTb naesa npoekra?

Kpntepuun oueHKn naen:

o COOTBETCTBUE MNMPOBJIEME;
o MHHOBALMNOHHOCTD;

o AKTYAJIbHOCTb (BaxHOCTb, 310604HEBHOCTb A1
KOHKPETHON TeppuTopuun/uenesomn rpynnobl)

o COUMAJIbHAA 3HAYMMOCTDb (BaxXHOCTb A1 obuiectea B
LEesIoM)




Kputepumn oLeHKM NpoeKToB

(m]

aKTyaslbHOCTb, BOCTPEOOBAHHOCTb M 3HAYMMOCTb NPOEKTa AN MECTHbIX
XUTenen;

NTIOFMYHOCTb npoekTa (Hanmyme YeTKOM B3aMMOCBS3UM 3asAB/IEHHOMN
NnpobsieMbl, MEXaHM3MA peanm3aunmn n oXnaaembix pe3ybTaToB);

Han4yme 4YeTKoro rJjada peanmsaunu rnpoekta, B TOM Yucne B
YCNOBUAX BBEAEHUS OrpaHUYUTENIbHbIX Mep, CBA3AaHHbIX C
3NNAEMNONIOTMYECKON CUTyaumen;

peainCtmMyHoOCTb N AOCTUXMMOCTb 3adABJ/IEHHbLIX PE3YJ/IbTATOB,

COOTBETCTBME BO3MOXHOCTEN 3a8BUTENS 3anJIaHUPOBAHHOW
NesTeNbHOCTU MO NMPOEKTY;

NapTHEPCKMI noTeHuman rnpoekTta (BoB/leyYeHne B peasnmsaumto
NpoeKTa APYrux opraHm3aumimn, MecTHbIX XXutenemn, busHec-napTHeEpPOB.,
OpraHoB BNactm v T.4.);

peasIMCTUYHOCTbL M 06OCHOBAHHOCTbL 3aTpaT (pacxonoB) NO NPOeKTYy
(cooTHOLWEeHMe 3aTpaT (pacxoaoB) M rNiaHUpyeMbIX pe3ysibTaToB, 9
PauUMOHANbHOCTD).



10

CTpyKTypa npoekKTa



CTPYRTITYPHAA TOIT'HEA ITPOERTA

AKTYanbHOCTb
npoekKkTa

1l

Llenb npoekTa

L J

1l

3apaum
npoekKkTta

L J

1l

JdeaTenbHOCTb
No NpPOoOekKTy

1l

Pe3synbraTbl NpoeKTa

KonvudecTBeHHbIE

KadyecTBeHHbIE

L J

»




Nepeso npobnem




